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ANNEX A

COMMAND AND OFERATIONAL CONCEPT
HRORGANIZAT] GENCY ATR ACTIVITIES

1. tive - To organize all CIA alr activity in such a manner as
to provide an fcient organization which can respond quickly and effec-
tively to Agency-wide requirements.

2- ,‘": °£ e ' I
support requirements
sidereds - . |

a. Intelligence gathering overflights, such as photographic,

m’ ‘to.

AALLAX WL

or. The entire Agency, the following types were con-

8. Afrlift involving movement of extremely sensitive persons
and/or equipment for which security dictates the need for special
alrlift.

d. Contingenvy capability to perform clandestine operations
quickly and efficiently. _

o. A Headquartars cspablility to d‘fa'ctivdy monitor and/or
oontrol fileld operations.

ope_of Bequiremen onsidered « Tn order to provide a capability
to 7111 the requirements listed in paragraph 2 above, the probable socpe of
these requirements has been considered. Insofar as the Headquarters is con-
cerned, the organization (With mmbers and types of persomal a3 shown on
Tab 2) 1s considered adequate, providing thet the method of operetion as
outlined in paragraph 4 is followed. No comment is made as to the adequacy
of the present overseas air asssts as this should be a matter of a more
detailed study. At the minimmm, it is felt that oversess detachmsnts should
be manmed for and equipped with a minirum contingency capability to fulfill
the types of requirements which may be expected within the respective theaters.
Tt is expected that in most cases the minimm contingency capability should be
adequate also to meet routine airlift requirements. If this capability is nd.
adequate, then greater use of normsl military, contract carrier, and/or com-
morcial airlift should be used. In this respect, it may be desirable, for
sacurity reasons, to use courlers when airlifting sensitive materials on

other than Agency-~controlled airlift.
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4 Propoped Organigation

8. Ths objectives stated above can bo obtained most effectively
by & major reorganization. This reorganmization should encompass a
consolidation of all Headquarters Divisions, Staffs, and Special
Projects having respaisibilities for air activities snd should in-
clude the overseas air activities. In Headguarters, all responsi-
bility for air matters shonld be plased under cne Division. This
would include absolving the functions and respcnsibilities for
wonitoring, directing and/or tecimical review of air activities
presently conducted by several different Divisions or Staffs; this
Headquarters organization to be known as the Development and Projeste
Division, under the DD/P

b. Two overseas air cperations demm;sshcnldb.formd-
one in Europe and one in the Far East. These two units should come
under the command and operational control of the DPD.

ce. Attached are charts which illustrate what is considered to
be the most effective and economical Headquarters organiszation. The
?onomol spaces as indicated for tlm proposed Operstions Branch
(Tab 2) are considered adequate to handle ths workloads expected.
It is felt that through this recrganizaticn economy of persommnel can
be realized through considerable interchange of perscimel asmong the
various functions within the Operations Branch. The proposed organ-
iszation and mmbers of personnel involved are predicated on the
mxn:gbien that the entire Headquarters organization would be in one
Jocation. .

d. In order for the pwpeaad DPFD to respond quickly, effectively
and securely, it is essential that e separate Hedquarbem commnioca-
tions facllity, as shown on Tab 2, be maintained.

e. No attempt has been made to produce an organizational chart
for the overseas detachments. This should be delayed until a dotailed
studymbammdthe support required by the overseas theaters.

5e ’ and of ution

Y sions and DPD - This proposed organization

h d v an action or;an:!.muon in
support. orthomnlvhions Ithmmnndthat practically all
requirements for clandestine air operations would originate with the
Area Divisions and ‘be lsvied on the DPD for accomplisiment. Within
its organization the DFD would have, on a world-wide basis, persomnel,
facilities and alr assets to operates quickly and atfeatiuly to accom-~
plish any feasidle requiremsnt. A very close liaison between the
appropriate irea Divisions and the DPDmeeninwnad on matters
of mutual concam. x

"t SECRET 3.
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b. DBetween the overseas Alr Operations Doisgim;ts and the
Chiefs of Station --Under this reorgzanisaticn, s contemplated
that the Overseas Alr Detachments would be responsible directly to
the Chief of the DPD. These detachments would be in the sawme cate-
gory as the present CHALICE detachments, i1.e., persomnel records
would be maintained in Headquarters, personnel would be slotted
against the Headquarters T/0, stc. The DFD would control the activity
of the alr detachments whenever they were international in scale or
when an overflight was contemplated. For routine intra~theater air-
1lift, the Alr Detachments would be responsive to the variocus Chiefs
of Stations located within his geographical area of responsidility.
This would be done from within the Air Detachment?s resources or by
arrangement without recourse to Hesdquarters. Proposed overflights
developed by a Chief of Station would be worked out in as mmch detail
28 is possible with the Air Detachmant Commander. These proposed
overflights would then be forwarded to Headquarters for an appraisal
of the technical feasibility betwsen DPD and the Area Division con~
cerned. Attached as Tab 3 is s chart which illustrates the manner
in which coordination between the various organisations would be con-
ducted.

6. efits of anisat. = By effecting a reorganization as
outlined above, the % bene%lts and economies would zocrue;

25X1A

25X1A

a. There would be one organisation in Headquarters with respon-
2ibility for all air activity of the Agency. This should provide a
more rapid and efficient response to Agency-wide requirements. It
would also bring about greater standardization of procedures, tech-
niques, etc. It would further provide a nucleus of compstent people
to man and/or direct ccoasional field operstions of a clandestine
nature. -

b. A considerable saving of Headqusrters psrsouanel should be
roealiged. At present, the following air operations slots are authorized:

Project CHALICE 2EX1A
Adr Division
FE Division currently filled)

This is a total of [ |Headquarters Operations spaces. As indicated
on the proposed organization chart (Tab 2), it is felt the functions

.can be accomplished by [ |people. This results in a saving 25X1A
uf| i

Headquarters spaces.

¢. Through direct control by DPFD of Overseas Air Detachments,
wore rapid and efficient utilization of these assste will be posasible.

£ SEGRET .
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&. The Developmant and Projects Division should be formed on
a level with the Area Divisions; reporting directly to the DD/P.
It should be menned from within the personnel resources of the
present Air Division, FE Division, and Project CHALICE.

" b, Alr responsibilities presently vested in the Chief, Air
Division, Chief, FE Divistion, and DPD-ID/P should be dissolved
and gssigned as responsibilities of the Chief, DFD.

cs An early review of the sise and structure of the overseas
detachments should be made, after which the air activity prosently
under the contirol of the overseas Chiefs of Statiens should be re-
moved and reconstituted as Alr Support Detachments responsible
directly to the Chisf of the Development and Projects Division.
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Technical
Analysis
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